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INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and
Members of the Township Council
Township of Deptford

Deptford, New Jersey 08096

We have audited the accompanying statements of assets, liabilities, reserves and fund balance-- regulatory basis
of the various funds of the Township of Deptford, in the County of Gloucester, State of New Jersey as of
December 31, 2011 and 2010, and the related statements of operations and changes in fund balance-- regulatory
basis for the years then ended, and the related statement of revenues-- regulatory basis, statement of
expenditures-- regulatory basis, and statement of general fixed assets group of accounts for the year ended
December 31, 2011. These financial statements are the responsibility of the Township's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and in compliance with audit requirements as prescribed by the Division
of Local Government Services, Department of Community Affairs, State of New Jersey. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Township’s internal control over financial reporting. Accordingly,
we express no such opinion. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

As described in Note 1, the financial statements previously referred to have been prepared in conformity with
accounting practices prescribed by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey, which differ from accounting principles generally accepted in the United States of America.
The effects on the financial statements of the variances between these regulatory accounting practices and
accounting principles generally accepted in the United States of America, although not reasonably determinable,
are presumed to be material.

In our opinion, because of the effects on the financial statements of the requirement that the Township prepare its
financial statements in accordance with the accounting practices discussed in the preceding paragraph, the
financial statements referred to above do not present fairly, in conformity with accounting principles generally
accepted in the United States of America, the financial position of the Township of Deptford, in the County of
Gloucester, State of New Jersey, as of December 31, 2011 and 2010, or the results of its operations and changes
in fund balance for the years then ended.

6 North Broad Street | Suite 201 | Woodbury, NJ 08096 | P 856.853.0440 | F 856.845.4128 | www.bowmanllp.com
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Furthermore, in our opinion, the financial statements referred to above present fairly, in all material respects, the
assets, liabilities, reserves and fund balance-- regulatory basis of the various funds of the Township of Deptford,
in the County of Gloucester, State of New Jersey, as of December 31, 2011 and 2010, and the results of its
operations and changes in fund balance-- regulatory basis of such funds for the years then ended, and the
revenues-- regulatory basis, expenditures-- regulatory basis of the various funds, and general fixed assets, for the
year ended December 31, 2011 in conformity with accounting principles and praclices prescribed by the Division
of Local Government Services, Department of Community Affairs, State of New Jersey as described in Note 1.

In accordance with Government Auditing Standards, we have also issued our report dated July 3, 2012 on our
consideration of the Township of Deptford, in the County of Gloucester, State of New Jersey's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the results
of our audit.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Township's basic financial statements as a whole. The supplemental financial statements presented for the
various funds are presented for purposes of additional analysis as required by the Division of Local Government
Services, Department of Community Affairs, State of New Jersey, and are not a required part of the basic
financial statements. The accompanying schedule of expenditures of state financial assisfance programs is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-
133, Audits of States, L.ocal Governments, and Non-Profit Organizations and State of New Jersey Circular 04-04-
OMB, Single Audit Policy for Recipients of Federal Grants,_State Grants and State Aid, and is alse not a required
part of the financial statements. The supplementary financial statements presented for the various funds and the
schedule of state financial assistance programs are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial stalements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the financial
statements of each of the respective individual funds and account group taken as a whole,

Respectfully submitted,

&’Kv’%/l’v 7 é’)ﬂﬁ LL R
BOWMAN & COMPANY LLP

Certified Public Accountants
& Consultants

e
Michaet J. Welding

Cerlified Public Accountant
Registered Municipal Accountant

Woodbury, New Jersey
Juiy 3, 2012
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and
Members of the Township Council
Township of Deptford

Deptford, New Jersey 08096

We have audited the financial statements (regulatory basis) of the Township of Deptford, in the County of
Gloucester, State of New Jersey, as of and for the year ended December 31, 2011, and have issued our report
thereon dated July 3, 2012, which indicated that the financial statements were not prepared in accordance with
accounting principles generally accepted in the United States of America but were prepared on a regulatory basis
of accounting prescribed by the Division of Local Government Services, Department of Community Affairs, State
of New Jersey. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, and in compliance with audit requirements as prescribed
by the Division of Local Government Services, Department of Community Affairs, State of New Jersey.

Internal Control Over Financial Reporting

Management of the Township of Deptford is responsible for establishing and maintaining effective internal control
over financial reporting. In planning and performing our audit, we considered the Township’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Township's
internal control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Township’s internal control over financial reporting.

A deficiency in internal confrol exists when the design or operation of a control does hot allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Township’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined

above.

6 North Broad Street | Suite 201 | Woodbury, NJ 08096 | P 856.853.0440 | F 856.845.4128 | www.bowmanllp.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township of Deptford's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinionh. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards, and audit requirements as prescribed by the Division of Local Government
Services, Department of Community Affalrs, State of New Jersey.

This report is intended solely for the information and use of the management of the Township, others within the
Township, the Divisicn of Local Government Services, Department of Community Affairs, and federal and state
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other
than these specified parties.

Respectfully submitted,

&tu/wru .ﬂéb%/{ﬂ-f LLL

BOWMAN & COMPANY LLP
Certifiad Public Accountants
& Consultants

4/7%—7
Michael J. Welding

Certified Public Accountant
Registered Municipal Accountant
Woodbury, New Jersey
July 3, 2012
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TOWNSHIP OF DEPTFORD
CURRENT FUND
Statements of Assets, Liabilities, Reserves and Fund Balance - Regulatory Basis
As of December 31, 2011 and 2010

Ref. 2011 2010
Regular Fund:
Cash:
Chief Financial Officer SA-1 4,664,575.85 § 5,639,164.28
Change Fund A 500.00 500.00
4,665,075.85 5,639,664.28
Other Receivables;
Due From State of New Jersey SA-6 8,494.02 8,643.25
Due from Deptford Township Library A-2; SA-1 23,964.68 -
32,458.70 8,643.25
Receivables and Other Assets with
Fult Reserves:
Delinquent Property Taxes Receivable SA-3 2,203,454.79 2,052,330.96
Tax Title Liens Receivable SA-4 919,120.12 653,887.97
Improvement Liens A 23,738.93 23,738.93
Property Acquired f Assessed Valuation SA-5 1,051,400.00 1,051,400.00
Revenue Accounts Receivable SA-7 113,283.83 121,031.94
Due from Dog Animal Control Fund SB-3 4 ,877.20 5,212.80
Due from Trust Other Fund SB-6 3,231.00 662.49
Due from General Capital SC-7 423,149.17 -
A 4,742,255.04 3,908,265.09
Deferred Charges:
Emergency Appropriation - 5 Year SA-8 - 35,000.00
Emergency Appropriation A-3 - 112,000.00
- 147,000.00
9,439,789.59 9,703,572.62
Federal and State Grant Fund:
Cash - Treasurer SA-1 - 1.03
Due from Current Fund SA-17 56,817.05 153,810.58
Grants Receivable SA-18 208,424.39 1,768,720.92
265,241.44 1,922,532.53
9,705,031.03 § 11,626,105.15

(Continued)
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TOWNSHIP OF DEPTFORD
CURRENT FUND
Statements of Assets, Liabilities, Reserves and Fund Balance - Reguiatory Basis
As of December 31, 2011 and 2010
Ref. 2011 2010
Regular Fund:
Appropriation Reserves A-3;SA-9 & 2,036,283.00 % 1,193,279.03
Reserve for Encumbrances A-3; SA-S 611,766.14 712,802.20
Accounts Payable SA-10 17,343.36 5,367.63
Prepaid Taxes SA-11 587,296.27 534,506.00
Tax Overpaymenis SA-12 127,903.90 42 408.48
Due County for Added and Omitted Taxes SA-14 38,911.48 49 435,81
Local School District Taxes Payable SA-15 - 20,430.00
Due to Federal and State Grant Fund SA-17 58,817.05 153,810.58
Due to General Capital Fund SC-7 - 52,576.00
Due to Municipal Court SA-1 15,110.67 -
Resetve For:
Master Plan SA-1 27.566.49 43,819.62
Revaluation A 655.50 655.50
Sale of Municipal Assets A 488.50 488.50
3,520,142.38 2,809,678.35
Reserves for Receivables A 4,742.255.04 3,9808,265.09
Fund Balance A-1 1,177,382,18 2,985,628.18
9,439,789.59 9,703,572.62
Federal and State Grant Fund:
Reserve for Encumbrances SA-20 7,687.25 6,602.00
Appropriated Reserves SA-20 253,770.46 1,835,930.53
Unappropriated Reserves SA-19 3,783.73 80,000.00
265,241.44 1,822,532.53
9,705,031.03 % 11,626,105.15

The accompanying Notes to Financial Statements are an integral part of this statement.
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TOWNSHIP OF DEPTFORD

CURRENT FUND

Statements of Operations and Changes in Fund Balance - Reguilatory Basis
For the Years Ended December 31, 2011 and 2010

Exhibit A-

Revenue and Other Income Realized

Fund Balance Utilized

Miscellaneous Revenues Anticipated

Receipts from Delinquent Taxes

Receipts from Current Taxes

Nonbudget Revenues

Other Credits to Income:
tInexpended Batance of Appropriation Reserves
Regutatory Excess - Animal Control Fund
interfund Returned
Federal and State Grant Fund Adjustment

Expenditures:
Budget and Emergency Appropriations:

Appropriations Within "CAPS™
Salaries and Wages
Other Expenses
Deferred Charges and Regulatory Expenditures
Appropriations Excluded from "CAPS";
Salaries and Wages
Other Expenses
Capital improvements
Municipal Debt Service
Deferred Charges
County Taxes
Due County for Added and Omitted Taxes
Local District School Tax
Special District Taxes
Prior Year Senior Citizens Disallowed
Refund of Prior Year Revenue
Interfund Created
Veterans and Senior Citizens Deduction Receivable Canceled

Excess in Revenues

Adjustments to income Before Fund Balance -
Expenditures Included Above Which Are by Statute Deferred
Charges to Budget of Succeeding Year

Regutatory Excess of Fund Balance
Fund Balance January 1
Total

Decreased by:
Utilization as Anticipated Revenue

Fund Balance December 31

$

$

2011 2010

1,965,000.00 $ 1,800,000.00
12,795,042.63 12,022,042.67
1,618,786.99 1,867,703.23
72,252,085.91 72,589,481.39
335,398.85 136,567.65
707,085.41 §29,055.34
4,877.20 5,212.80
335.60 4,470.03

18,245.00 -
89,997,761.69 89,354,533.11
9,854,352.00 9,840,772.17
11,414,347.00 10,510,445.08
2,480,194.00 2,068,546.05
462,609.30 448,351.94
6,749,400.28 6,647,926.12
50,000.00 130,000.00
2,172,382.44 2,202,965.85
147,772.33 35,000.0C0
17,209,335.72 16,454,323.75
38,911.48 49,435.81
34,580,755.00 34,690,650.00
4,174, 117.00 4,179,570.00
12,003.19 14,674.75

69,060.26 -
425,717.68 714.84
- 9,326.25
89,840,997.68 87,283,702.62
156,764.01 2,070,830.49
- 112,000.00
168,764.01 2,182,830.4¢9
2,985,628.18 2,602,797.69
3,142,392.19 4,785628.18
1,865,000.00 1,800,000.00
1,177,392.18  § 2,985,628.18

The accompanying Notes to Financial Statements are an integral part of this statement.
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16900 Exhibit A-2

TOWNSHIP OF DEPTFORD
CURRENT FUND
Statement of Revenues - Regulatory Basis
For the Year Ended December 31, 2011

Analysis of Realized Revenue:

Allocation of Cutrent Tax Coliections:

Revenue from Collections $ 72,252,985.91
Allocated to:

School, County, and Special District Taxes 56,003,119.20
Balance for Support of Municipal Budget Revenues 16,249,866.71
Add:

Appropriation: "Reserve for Uncollected Taxes" 2,068,182.07
Amount for Support of Municipal Budget Appropriations $ 18,318,058.78

Receipts from Delinquent Taxes:
Delinquent Tax Collections $ 1,885,606.03
Tax Title Lien Collections 23,180.96

$ 1,918,786.89

Analysis of Non-Budget Revenue:

Administrative Fee - State Of New Jersey $ 11,024.18
Appropriation Refund 35,005.34
Administrative Fee - Township Library Services £9,867.91
Taxes In-Lieu _ 157,041.71
Miscellaneous Other - Treasurer . 42 .459.81

$ 335,398.95
Treasurer $ 321,143.92
Due from Deptford Township Library 11,079.99
Interfunds 3,175.04

$ 335,398.95

The accompanying Notes to the Financial Statements are an integral part of this statement.
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Exhibit B

16900
TOWNSHIP OF DEPTFORD
TRUST FUND
Statements of Assets, Liabilities, Reserves and Fund Balances - Reguiatory Basis
As of December 31, 2011 and 2010
Ref. 2011 2010
Assets;
Animal Control Fund:
Cash - Chief Financial Officer SB-1 15,475.80 15,636.80
15,475.80 15,636.80
Other Funds;
Cash - Chief Financial Officer SBA1 3,051,171.31 3,008,409.15
Cash - Collector SB-2 346,051.00 142,551.00
3,397,222.31 3,240,960.15
3,412,698.11 3,256,596.95
Liabilities, Reserves, and Fund Balance:
Animal Control Fund:
Due to Current Fund SB-3 4,877.20 5,212.80
Due to State of New Jersey 5B-4 1.40 56.00
Reserve for Animal Control Fund Expenditures SB-5 10,597.20 10,368.00
15,475.60 15,636.80
Other Funds:
Due to Current Fund SB-6 3,231.00 662.49
Due to State of New Jersey:
Marriage License / Domestic Partner Fees SB-7 1,125.00 700.00
State Training Fees - Uniform Construction Code SB-8 7,451.00 3,909.00
Burial Fees SB-6 10.00 -
Miscellaneous Trust Reserves;
Encumbrances 3B-9 101,185.15 88,576.13
Payrolt Deductions Payable SB-9 3,849.96 16,016.55
Community Police Donations SB-9 5,942.29 4,619.74
Compensated Sick Fund SB-9 128,915.80 287,406.69
Curb and Sidewalk Deposils SB-9 21,822.10 21,822.10
Escrow Deposits SB-8 799,780.25 675,652.35
Fiexible Spending Account SB-9 153.84 -
Federal Forfeited Funds SB9 19,175.80 14,492.93
Municipal Forfeited Funds SB-9 3,354.45 9.57
Pubtic Defender SB-9 2,240.46 7,686.50
Recreation Commission SB-9 182,588.56 236,008.21
Program Escrow Recycling SB-9 189,171.82 95,186.34
Street Opening Deposits SB-8 261,193.20 239,293.20
{Continued)
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16900 Exhibit B

TOWNSHIP OF DEPTFORD
TRUST FUND
Statements of Assets, Liabilities, Reserves and Fund Balances - Regulatory Basis
As of December 31, 2011 and 2010

Ref. 2011 2010
Liabilities, Reserves, and Fund Balance (Cont'd):
Other Funds {Cont'd):
Miscellaneous Trust Reserves (Cont'd);
Tax Sale Premiums 5B-9 $ 346,050.00 142,550.00
Redemption of Tax Sale Certificates SB-9 1.00 1.00
Unemployment Compensation Trust SB-9 67,801.49 82,489.47
Multiple Dwelling Emergency Commission SB-9 55,809.45 55,777.81
Snow Removatl 5B-9 81,880.19 95,606.06
Housing impact Trust Fund SB-9 1,076,910.592 1,136,438.89
Outside Employment of Police SB-9 5,031.82 3,718.13
Police Seized Evidence SB-9 27,008.99 27,008.99
P.O.AA. SB-9 216.00 148.00
Reserve for Election Costs SB-9 1,150.00 -
Banner Fees SB-9 992.00 2,000.00
Donations for Signs SB-9 3,180.00 3,180.00
3,397,222.31 3,240,960.15
$ 3,412,698.11 3,256,596.95

The accompanying Notes to Financiat Statements are an integral part of this statement.

18-



16900 Exhibit C
TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statements of Assels, Liabilities, Resetves and Fund Balances - Regulatory Basis
As of December 31, 2011 and 2010
Assets: Ref. 2011 2010
Cash - Chief Financial Officer SC-1 $ 1,863,94621 % 2,169,257.08
Deferred Charges to Future Taxation:
Funded SC-3 16,501,552.00 12,858,923.96
Unfunded SC-4 425,800.00 4,421,572.33
State Road Aid Receivable 5C-5 268,818.12 228,463.40
Due From Current Fund 8C-7 - 52,576.00
Amotint to be Provided for Retirement of
Obligations Under Capital Leases SC-16 118,000.00 250,000.00
$ 19,178116.33 % 19,980,792.78
Liabilities, Reserves and Fund Balance:
Due To Current Fund SC-7 3 423,149.17 -
Encumbrances Payable 5C-8 38,355.23 % 121,932.37
Contracts Payable SC-8 188,899.52 662,184.72
Capital Improvement Fund SC-10 306,505.00 444 .000.00
Reserve for Developers Capital Facility
Improvement Fund SC-12 175,783.06 175,819.07
Improvement Authorizations:
Funded SC-11 1,229,451.81 147,940.28
Unfunded SC-11 800.00 872,746.79
Bond Anticipation Notes 8C-13 - 4,325,800.00
General Serial Bonds 5C-14 15,895,000.00 12,315,000.00
Green Trust Loan Payable SC-15 506,552.00 543,923.96
Obligations under Capital Leases SC-16 118,000.00 250,000.00
Fund Balance C-1 195,620.54 121,445.59
$ 19,178116.33 §  19,980,782.78

The accompanying Notes to Financial Statements are an integral part of this statement.
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16900 Exhibit C-1
TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Fund Balance - Regulatory Basis
For the Year Ended December 31, 2011

Balance December 31, 2010 3 121,445.59

Increased by:

Premium on General Series Bonds Issued 74,174.95

Balance December 31, 2011 $ 195,620.54

The accompanying Notes to Financial Statements are an integral part of this statement.
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16900 Exhibit E
TOWNSHIP OF DEPTFORD
PUBLIC ASSISTANCE FUND
Statements of Assets, Liabilities, Reserves and Fund Balances - Regulatory Basis
As of December 31, 2011 and 2010
Assets: Reft, 2011 2010
Cash - Chief Financial Officer E % 519395 % 5,193.95
Liabilities and Reserves:
Reserve for Public Assistance E $ 519395 § 5,193.85
3 519395 § 5,193.95

The accompanying Notes to Financial Statements are an integral part of this statement.
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16900 Exhibit G

TOWNSHIP OF DEPTFORD
GENERAL FIXED ASSET GROUP OF ACCOUNTS
Statement of General Fixed Asset Group of Accounts
For the Year Ended December 31, 2011

Balance Balance
Dec. 31, 2010 Additions Deletions Dec. 31, 2011
General Fixed Assets:

Land and Buildings $ 12,827.374.00 $ 12,827,374.00
Improvements - Other than Buildings 257,434.00 257,434.00
Machinery and Equipment 6,354,069.68 $ 262,935.00 6,617,004.68
Totat General Fixed Assets $ 19,438,877.68 § 262,935.00 $ - $ 19,701,812.68
Total Investment in

General Fixed Assels $ 19,438,877.68 & 262,935.00 $ - $ 19,701,812.68

The accompanying Notes to Financial Statements are an integral part of this statement.
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16900

TOWNSHIP OF DEPTFORD
Notes to Financial Statements
For the Year Ended December 31, 2011

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Financial Reporting Entity - The Township of Deptford was incorporated in January,
1685 and is located in southwest New Jersey approximately ten miles southeast of the City of

Philadelphia. The poputation according to the 2010 census is 30,561.

The Township has a Council-Manager form of government under the Optional Municipal Charter Law of
1960, popularly known as the Faulkner Act. The Mayor is elected annually by a seven member
Township Council. Executive and administrative responsibility rests with the Township Manager, who is
appointed by the Mayor and Council. The members of the Township Council are elected for staggered
four-year terms in elections held every two years.

Component Units - The financial statements of the component units of the Township of Deptford are
not presented in accordance with Governmental Accounting Standards Board Statement No. 14. If the
provisions of GASBS No. 14 had been complied with, the financial statements of the following
component units would have been either blended or discretely presented with the financial statements

of the Township, the primary government:

Deptford Municipal Utilities Authority
898 Cattell Road

Post Office Box 5506

Deptford, New Jersey 08086

Deptford Free Public Library
670 Ward Drive
Deptford, New Jersey 08096

Annual financial reports may be inspected directly at the offices of these component units during regular
business hours.

Basis of Accounting, Measurement Focus and Basis of Presentation - The financial statements of
the Township of Deptford contain ail funds and account groups in accordance with the "Requirements
of Audit" as promulgated by the State of New Jersey, Department of Community Affairs, Division of
Local Government Services. The principles and practices established by the Requirements of Audit are
designed primarily for determining compliance with legal provisions and budgetary restrictions and as a
means of reporting on the stewardship of public officials with respect to public funds. Generally, the
financial statements are presented using the flow of current financial resources measurement focus and
maodified accrual basis of accounting with minor exceptions as mandated by these "Requirements”. In
addition, the prescribed accounting principles previously referred to differ in certain respects from
accounting principles generally accepted in the United States of America applicable fo local government
units. The more significant differences are explained in this Note.

In accordance with the "Requirements”, the Township of Deptford accounts for its financial fransactions
through the use of separate funds which are described as follows:

Current Fund - The Current Fund accounts for resources and expenditures for governmental
operations of a general nature, including Federal and State grant funds.

Trust Funds - The various Trust Funds account for receipts, custodianship and disbursement
of funds in accordance with the purpose for which each reserve was created.
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16900

Notes to Financial Statements (Cont’d)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONT'D)

General Capital Fund - The General Capital Fund accounts for receipt and disbursement of
funds for the acquisition of general capital facilities, other than those acquired in the Current
Fund.

Public Assistance Fund - The Public Assistance Fund accounts for receipt and disbursement
of funds that provide assistance fo certain residents of the Township pursuant to Title 44 of
New Jersey statutes, The governing body resolved to transfer all public assistance activities fo
the County of Gloucester effective January 1, 1988.

Budgets and Budgetary Accounting - The Township of Deptford must adopt an annual budget for its
current fund in accordance with N.J.S.A. 40A:4 et seq. N.J.S.A. 40A:4-5 requires the governing body to
introduce and approve the annual municipal budget no later than February 10 of each year. At
introduction, the governing body shall fix the time and place for a public hearing on the budget and must
advertise the time and place at least ten days prior to the hearing in a newspaper published and
circulating in the municipality. The public hearing must not be held less than twenty-eight days after the
date the budget was introduced. After the hearing has been held, the governing body may, by majority
vote, adopt the budget or may amend the budget in accordance with N.J.S.A. 40A:4-8. Amendments to
adopted budgets, if any, are detailed in the statements of revenues and expenditures.

An extension of the statutory dates for introduction, approval and adoption of the municipal budget may
be granted by the Director of the Division of Local Government Services, with the permission of the
Local Fihance Board.

Budgets are adopted on the same basis of accounting utilized for the preparation of the Township's
financial statements.

Cash, Cash Equivalents and Investments - Cash and cash equivalents include petfty cash, change
funds and cash on deposit with public depositories. Ali certificates of deposit are recorded as cash
regardless of the date of maturity. Investments are stated at cost. Consequently, unrealized gain or
foss on investments has not been recorded in accordance with Governmental Accounting Standards
Board Statement No. 31.

New Jersey municipal units are required by N.J.S.A. 40A:5-14 to deposit public funds in a bank or trust
company having its place of business in the State of New Jersey and organized under the laws of the
United States or of the State of New Jersey or in the New Jersey Cash Management Fund. N.J.S.A.
40A:5-15,1 provides a list of investments which may be purchased by New Jersey municipal units, In
addition, other State statutes permit investments in obligations issued by local authorities and other
state agencies.

N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of governmental units.
The statute requires that no governmental unit shall deposit public funds in a public depository unless
suich funds are secured in accordance with the Governmental Unit Deposit Protection Act ("GUDPA"), a
multiple financial institutional collateral pool, which was enacted in 1970 to protect governmental units
from a loss of funds on deposit with a failed banking institution in New Jersey. Public depositories
include State or federally chartered banks, savings banks or associations located in or having a branch
office in the State of New Jersey, the deposits of which are federally insured. All public depositories
must pledge collateral, having a market value at least equal to five percent of the average daily balance
of collected public funds, to secure the deposits of Governmental Units. If a public depasitory fails, the
collateral it has pledged, plus the coliateral of all other public depositories, is available to pay the
amount of their deposits to the Governmental Units.

The cash management plan adopted by the Township of Deptford requires it to deposit funds in public
depositories protected from loss under the provisions of the Act.
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16900 Notes to Financial Statements (Cont’d)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

interfunds - Interfund receivables and payables that arfse from transactions between funds are
recorded by all funds affected by such fransactions in the period in which the transaction is executed.
Interfund receivables in the Current Fund are recorded with offsetting reserves which are created by
charges to operations. Income is recognized in the year the receivables are liquidated. Interfund
receivables in the other funds are not offset by reserves.

Inventories of Supplies - The costs of inventories of supplies for all funds are recorded as
expenditures at the time individual items are purchased. The costs of inventories are not included on
the various statements of assets, liabilities, reserves and fund balance.

General Fixed Assets - Accounting for Governmental Fixed Assets, as required by N.J.A.C. 5:30-5.6,
differs in certain respecis from accounting principles generally accepted in the United States of
America. In accordance with the regulations, all local units, including municipalities, must maintain a
general fixed assets reporting system that establishes and maintains a physical inventory of
nonexpendable, tangible property as defined and limited by the U.S. Office of Management and Budget
Circular A-87 (Attachment B, Section 19), except that the useful life of such property is at least five
years. The Township has adopted a capitalization threshold of $5,000, the maximum amount allowed
by the Circular, Generally, assets are valued at historical cost; however, assets acquired prior to
December 31, 1985 are valued at actual historical cost or estimated historical cost. No depreciation of
general fixed assets is recorded. Donated general fixed assets are recorded at their estimated fair
market value on the acquisition date. Interest costs relative to the acquisition of general fixed assets
are recorded as expenditures when paid. Public domain ("infrastructure”) general fixed assets
consisting of certain improvements such as roads, bridges, curbs and gutters, streets and sidewalks
and drainage systems are not capitalized. Expenditures for construction in progress are recorded in the
Capital Funds until such time as the construction is completed and put into operation. The Township is
required to maintain a subsidiary ledger detailing fixed assets records fo control additions, retirements
and transfers of fixed assets. In addition, a Statement of General Fixed Assets, reflecting the activity
for the year, must be included in the Township's basic financial statements.

The regulations require that general fixed assets, whether constructed or acquired through purchase,
grant or gift be included in the aforementioned inventory. In addition, property management standards
must be maintained that includes accurate records indicating asset description, source, ownership,
acquisition cost and date, the percentage of Federal participation (if any), and the location, use, and
condition of the asset. Periodically, physical inventories must be taken and reconciled with these
records. Lastly, all fixed assets must be adequately controlled to safeguard against loss, damage or
theft.

Foreclosed Property - Foreclosed property is recorded in the Current Fund at the assessed valuation
when such property was acquired and is fully reserved. Ordinarily it is the intention of the municipality
to resell foreclosed property in order o recover all or a portion of the delinquent taxes or assessments
and to return the property to a taxpaying basis. For this reason the value of foreclosed property has not
heen included in the General Fixed Assets Account Group. if such property is converted to a municipal
use, it will be recorded in the General Fixed Assets Account Group.

Deferred Charges - The recognition of certain expenditures is deferred to future periods. These
expenditures, or deferred charges, are generally overexpenditures of legally adopted budget
appropriations or emergency appropriations made in accordance with N.J.G.A. 40A:4-46 et seq.
Deferred charges are subsequently raised as items of appropriation in budgets of succeeding years.

Liens Sold for Other Governmental Units - Liens sold on behalf of other governmental units are not
recorded on the records of the tax collector until such liens are collected. Upon their collection, such
liens are recorded as a liability due to the governmental unit net of the costs of the initial sale. The
refated costs of sale are recognized as revenue when received.
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16900 Notes to Financial Statements (Cont’d)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Fund Balance - Fund Balance included in the current fund represent amounts available for anticipation
as revenue in future year's budgets, with certain restrictions.

Revenues - Revenues are recorded when received in cash except for certain amounts which are due
from other govermnmental units. Revenue from Federal and State grants are realized when anticipated
as such in the Township's budget. Receivables for property taxes are recorded with offsetting reserves
on the statement of assets, liabilities, reserves and fund balance of the Township's Current Fund,
accordingly, such amounts are not recorded as revenue until collected. Other amounts that are due the
Township which are susceptible to accrual are also recorded as receivables with offsetting reserves
and recorded as revenue when received.

Property Tax Revenues - Property tax revenues are collected in quarterly instaliments due February 1,
May 1, August 1, and November 1. The amount of tax levied includes not only the amount required in
support of the Township’s annual budget, but also the amounts required in support of the budgets of the
County of Gloucester, Township of Deptford School District, and the Township of Deptford Fire District
No. 1. Unpaid property taxes are subject to tax sale in accordance with the statutes.

School Taxes - The municipality is responsible for levying, collecting and remitting school taxes for the
Township of Deptford School District. Operations is charged for the full amount required to be raised
from taxation to operate the local school district for the period from July 1, 2011 to June 30, 2012,
increased by the amount deferred at December 31, 2010 and decreased by the amount deferred at
December 31, 2011.

County Taxes - The municipality is respansible for levying, collecting and remitting county taxes for the
County of Gloucester, Operations is charged for the amount due the County for the year, based upon
the ratables required to be certified to the County Board of Taxation by January 10 of the current year.
In addition, operations is charged for the County share of Added and Omitted Taxes certified to the
County Board of Taxation by October 10 of the current year and due to be paid to the County by
February 15 of the following year.

Fire District Taxes - The municipalilty is responsible for levying, collecting, and remitting Fire District
Taxes for Township of Depiford Fire District Na. 1. Operations are charged for the full amount required
to be raised by taxation to support the districts for the year.

Reserve for Uncollected Taxes - The inclusion of the "Reserve for Uncollected Taxes" appropriation
in the Township's annual budget protects the Township from taxes not paid currently. The Reserve, the
minimum amount of which is determined on the percentage of collections experienced in the immediate
preceding year, with certain exceptions, is required to provide assurance that cash collected in the
current year will provide sufficient cash flow to meet expected obligations.

Expenditures - Expenditures are recorded on the "budgetary" basis of accounting. Generally,
expenditures are recorded when paid. However, for charges to amounts appropriated for "other
expenses’, an amount is encumbered through the issuance of a numerically controlled purchase order
or when a contract is executed in accordance with N.J.A.C. 5:30-5.2. When encumbered charges are
paid, the amount encumbered is simultaneously liquidated in its original amount. Encumbrances are
offset by an account entitled reserve for encumbrances. The reserve is classified as a cash liability
under New Jersey municipal accounting. At December 31, this reserve represents the portion of
appropriation reserves that has been encumbered and is subject to the same statutory provisions as
appropriation reserves.

Appropriations for principal payments on outstanding general capital bonds and nofes are provided on
the cash basis; interest on general capital indebtedness is on the cash basis.
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16900 Notes fo Financial Statements {Cont’d)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Appropriation Reserves - Appropriation reserves covering unexpended appropriation balances are
automatically created at year-end and recorded as liabilities, except for amounts which may be
canceled by the governing body. Appropriation reserves are available, until lapsed at the close of the
succeeding year, to meet specific claims, commitments or confracts incurred during the preceding fiscal
year. Lapsed appropriation reserves are recorded as income.

Long-Term Debt - Lang-Term Debt, relative to the acquisition of capital assets, is recorded as a liability
in the General Capital Fund. Where an improvement is a “local Improvement’, i.e. assessable upon
completion, long-term debt associated with that portion of the cost of the improvement to be funded by
assessments is transferred to the Trust Fund upon the confirmation of the assessments or when the
improvement is fully and permanently funded.

Compensated Absences and Postemployment Benefits - Compensated absences for vacation, sick
leave and other compensated absences are recorded and provided for in the annual budget in the year
in which they are paid, on a pay-as-you-go basfs. Likewise, no accrual is made for postemplayment
benefits, if any, which are also funded on a pay-as-you-go basis.

Note 2. CASH AND CASH EQUIVALENTS

Custodial Credit Risk Related te Deposits - Custodial credit risk is the risk that, in the event of a bank
failure, the Township’s deposits might not be recovered. Although the Township does not have a formal
policy regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that governmental units shall
deposit public funds in public depositories protected from loss under the provisions of the Governmental
Unit Deposit Protection Act (GUDPA). Under the Act, the first $250,000 of governmental deposits in each
insured depository is protected by the Federal Deposit Insurance Corporation (FDIC). Public funds
owned by the municipality in excess of FDIC insured amounts are protected by GUDPA. However,
GUDPA does not protect intermingled trust funds such as salary withholdings or funds that may pass to
the municipality relative to the happening of a future condition. Such funds are shown as Uninsured and
Uncollateralized in the schedule below.

As of December 31, 2011, the Township's bank balances of $9,089,762.37 were exposed to custodial
credit risk as follows:

Uninsured and Uncollateralized $ 1,424,623.48

New Jersey Cash Management Fund - During the year, the Township participated in the New Jersey
Cash Management Fund. The Fund is governed by regulations of the State Investment Council, who
prescribe standards designed to insure the quality of investments in order to minimize risk to the Funds
participants. Deposits with the New Jersey Cash Management Fund are not subject to custodial credit
risk as defined above. At December 31, 2011 the Township's deposits with the New Jersey Cash
Management Fund are $2,311,513.18
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16900 Notes to Financial Statements (Cont’d)

Note 3: PROPERTY TAXES

The following is a five-year comparison of certain statistical information relative to property taxes and
property tax coliections for the current and previous four years.

Comparative Schedule of Tax Rates

2011 201 2009 2008 2007
Tax Rate $ 4342 § 4298 § 4202 3 4014 $ 3.942
Approtionment of Tax Rate:
Municipal $ 1118 $ 1118 $ 0971 $ 0.889 §$ 0.808
Cotinty 0.918 0.878 0.928 0.873 0.861
County Open Space Preservation
Trust Fund 0.074 0.069 0.073 0.069 0.068
Lacal School 1.890 1.994 1.990 1.953 1.972
Special District Rates:
Fire District 0.241 0.241 0.239 0.230 0.233
Assessed Valuation
2011 $1,734,669,909.00
2010 1,739,215,382.00
2009 1,741,487,298.00
2008 1,706,376,431.00
2007 1,681,506,588.00
Comparison of Tax Levies and Collections
Percentage
Year Tax Levy Collactions of Collections
2011 $75,540,411.11 $72,252,085.91 95.65%
2010 74,886,114.26 72,589,481.39 96.80%
2009 73,728,197.32 70,639,568.52 95.81%
2008 69,223,161.62 67,026,654.77 96.83%
2007 66,705,412.81 65,125,5056.35 97.63%
Delinquent Taxes and Tax Title Liens
Tax Title Delinquent Total Percentage
Year Liens Taxes Delinguent of Tax Levy
2011 $919,120.12 $2,203,454.79 $3,122,574.91 4.13%
2010 653,887.97 2,052, 330.96 2,706,218.93 3.61%
2009 547.446.79 2,007,214.74 2,554,661.53 3.46%
2008 502,749.51 2,095,196.48 2,697,945,98 3.75%
2007 396,365.04 1,507,365.60 1,803,730.64 2.85%
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Notes to Financial Statements (Cont’d}

Note 3: PROPERTY TAXES

The following comparison is made of the number of tax title liens receivable on December 31 of the last

five years:

Year

2011
2010
2009
2008
2007

Number

148
130
121
68
77

Note 4. PROPERTY ACQUIRED BY TAX TITLE LIEN LIQUIDATION

The value of property acquired by liguidation of tax title liens on December 31, on the basis of the last
assessed valuation of such properties, for the current and previous four years was as foliows:

Year

2011
2010
2009
2008
2007

Amount

$1,051,400.00
1,051,400.00
1,051,400.00
1,436,100.00
1,436,100.00

Note 5: FUND BALANCES APPROPRIATED

The following scheduie details the amount of fund balances available at the end of the current year and
four previous years and the amounts utilized in the subsequent year's budgets.

Year

Current Fund

2011
2010
2009
2008
2007

Utilized Percentage
Balance In Budget of of Fund
Dec. 31 Succeeding Year Balance Used
$1,177,392.19 $280,000.00 23.78%
2,985,628.18 1,865,000.00 65.82%
2,602,797.69 1,800,000.00 69.16%
4,816,374.83 3,250,000.00 67.48%
6,279,210.41 4,555,000.00 72.54%
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Notes to Financial Statements {Cont’d)

Note 6: INTERFUND RECEIVABLES AND PAYABLES

The following interfund balances were recorded on the various statements of assets, liabilities, reserves
and fund balance as of December 31, 2011;

Interfunds Interfunds
Fund Receivable Payable
Current Fund $431,257.37 $ 56,817.05
Federal and State Grant Fund 56,817.05 -
Trust Fund - Animal Control - 4,877.20
Trust Fund - Other Funds - 3,231.00
General Capital Fund - 423,149.17

$488,074.42 $488,074.42

The interfund receivables and payables above predominately resulted from payments made by certain
funds on behalf of other funds. During 20X2, the Township expects to liquidate such interfunds,
depending upon the availability of cash flow.

Note 7. PENSION PLANS

The Township of Deptford contributes to two cost-sharing multiple-employer defined benefit pension
plans, the Public Employees’ Retirement System (PERS) and the Police and Firemen's Retirement
System (PFRS), which are administered by the New Jersey Division of Pensions and Benefits. In
addition, several Township employees participate in the Defined Contribution Retirement Program
(DCRP), which is a defined contribution pension plan and is also administered by the New Jersey
Division of Pensions and Benefits. Each plan has a Board of Trustees that is primarily responsible for
its administration. The Division issues a publicly available financial report that includes financial
statements and required supplementary information. That report may be obtained by writing to:

State of New Jersey

Division of Pensions and Benefits
P.O. Box 295

Trenton, New Jersey 08625-0295

Public Employees’ Retirement System - The PERS was established in 1955. The PERS provides
retirement, death, and disability, and medical benefits to qualified members. Vesting and benefit
provisions are established by N.J.8.A. 43:15A and 43:3B.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapter 62, P.L. 1984, plan members enrolled in the Public Employees' Retirement System were
required to contribute 5% of their annual covered salary. Effective July 1, 2008, however, in
accordance with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are required to
contribute 5.5% of their annual covered salary. For employees enrolled in the retirement system prior
to July 1, 2008, the increase is effective with the payroll period that begins immediately after July 1,
2008. Pursuant to the provisions of Chapter 78, P.L. 2011, the active member contribution rate will be
increased to 6.5% plus an additional 1.0% phased-in over seven years beginning in the first year. The
phase-in of the additional incremental member contribution amount will take place in July of each
subsequent year. The State Treasurer has the right under the current law to make temporary redictions
in member rates based on the existence of surplus pension assets in the retirement system; however,
the statute also requires the return to the normal rate when such surplus pension assets no longer
exist.
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16900 Notes to Financial Statements {Cont’d)

Note 7: PENSION PLANS [CONT’D)

The Township is billed annually for its normal contribution plus any accrued liability. These
contributions, equal to the required contributions, were as follows:

Non-
Normal Accrued Contributory Total Funded by
Year Confribution Liability Group Life Liability Township

2011 $158,498.00  $252,557.00 $31,219.00  $442274.00 $ 442,274.00
2010 145,362.00 186,774.00 46,060.00 378,196.00 378,196.00
2009 134,424.00 155,478.00 36,035.00 325,937.00 325,937.00

Police and Firemen’s Retirement System - The PFRS was established in 1944. The PFRS provides
retirement, death, and disability, and medical benefits to qualified members. Vesting and benefit
provisions are established by N.J.5.A. 43:16A and 43:3B.

The contribution requirements of plan members are determined by State statute, In accordance with
Chapter 204, P.L. 1989, plan members enrolled in the Police and Firemen's Retirement System are
reguired to contribute 8.5% of their annual covered salary. Pursuant to the provisions of Chapter 78,
P.L. 2011, the active member contribution rate will be increased to 10% in October, 2011. The State
Treasurer has the right under the current law to make temporary reductions in member rates based on
the existence of surplus pension assets in the retirement system; however, statute also requires the
return to the normal rate when such surplus pension assets no longer exist.

The Township is billed annually for its normal contribution plus any accrued liability. These
contributions, equal to the required contributions, were as follows:

Non-
Normal Accrued Contributory Total Funded by
Year Contribution Liability Group Life Liability Township

2011 $681,840.00  $450,482.00 $61,294.00 $1,193,616.00 $1,193,616.00
2010 564,936.00 317,271.00 58,098.00 940,305.00 940,305.00
2009 543,173.00 271,407.00 45,396.00 859,976.00 859,976.00

Defined Contribution Retirement Program - The Defined Contribution Retirement Program (DCRP) is
a cost-sharing multiple-employer defined confribution pension fund which was established in 2007,
under the provisions of Chapter 92, P.L.. 2007 and Chapter 103, P.L. 2007 (N.J.S.A. 43:15C-1 et. seq.)
and expanded under the provisions of Chapter 89, P.L. 2008 and Chapter 1, P.L. 2010. The DCRP
provides eligible members, and their beneficiaries, with a tax-sheltered, defined conftribution retirement
benefit, along with life insurance and disability coverage. Vesting and benefit provisions are
established by N.J.5.A. 43:15C-1 et. seq.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are required to contribute 5.5% of
their annual covered salary. In addition to the employee contributions, the Township's contribution
amounts for each pay period are transmitted to Prudential Financial not later than the fifth business day
after the date on which the employee is paid for that pay period.
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Notes to Financial Statements (Cont’'d)

Note 7: PENSION PLANS (CONT’D)

Defined Contribution Retirement Program (Cont’d) - The Township's contributions were as follows:

Fiscal Total Funded by
Year Liability Township
2011 $ 4,199.76 $ 4,199.76
2010 1,541.41 1,641.41
2009 15.38 15.38

Early Retirement Incentive Program — Legislation enacted in 1991 and 1993 made early retirement
available through Early Retirement Incentive Programs. These programs, which were subject to the
approval of the Township's governing body, were available to employees who met certain minimum
requirements. The governing body of the Township approved the 1991 program for eligible members of
the PERS system. One employee applied for early retirement during this program. Since no accrual
has been made for the additional costs related to the program, the Township will fund such costs in an
annual budget appropriation on a pay-as-you-go basis. As of December 31, 2011, the accrued liability
for the 1991 program to the PERS is estimated to be $38,040.00, payable in annual installments of
$3,804.00, with the last installments due April 1, 2021.

Related Party Investments - The Division of Pensions and Benefits does not invest in securities
issued by the Township.

Note 8: POSTEMPLOYMENT HEALTHCARE BENEFITS PLAN

Plan Description - The Township contributes to the State Health Benefits Program (SHBP), a cost-
sharing, multiple-employer defined benefit post-employment healthcare plan administered by the State
of New Jersey Division of Pensions and Benefits. SHBP was established in 1961 under N.J.S.A. 52:14-
17.25 et seq., to provide health benefits to State employees, retirees, and their dependents. Rules
governing the operation and administration of the program are found in Title 17, Chapter 9 of the New
Jersey Administrative Code. SHBP provides medical, prescription drugs, mental health/substance
abuse, and Medicare Part B reimbursement to retirees and their covered dependents.

The SHBP was extended to employees, retirees, and dependents of participating local public employers
in 1964. Local employers must adopt a resolution to participate in the SHBP. In 2002, the Township
authorized participation in the SHPB's post-retirement benefit program through resolution number 88-02.
Ordinance 15-00 and the Township's personnel policies and procedures manual detail the benefits
available for employees employed prior to October 2, 2000 and employees employed after that date.
The majority of the employees are entitled to postemployment health benefits provided by approved
union contracts that indicate employees with at least 25 years of employment with the Township and 25
years of membership to the Public Employees Retirement Fund, and the employee is at least 62 years of
age at retirement qualify. The postemployment benefits include medical and prescription coverage for
the employee and the spouse, with no surviving spouse coverage.

The State Health Benefits Commission is the executive body established by statute to be responsible for
the operation of the SHBP. The State of New Jersey Division of Pensions and Benefits issues a publicly
available financial report that includes financial statements and required supplementary information for
the SHBP. That report may be obtained by writing to: State of New Jersey Division of Pensions and
Benefits, P.O. Box 295, Trenton, NJ 08625-0295 or by visiting their website at
www.state.nj.us/treasury/pensions/.
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Notes to Financial Statements (Cont’d)

Note 8: POSTEMPLOYMENT HEAI THCARE BENEFITS PLAN (CONT'D})

Funding Poticy - Participating employers are contractually required to contribute based on the amount
of premiums aftributable to their retirees. Post-retirement medical benefits under the plan have been
funded on a pay-as-you-go basis since 1994. Prior to 1994, medical benefits were funded on an
actuarial basis.

Cantributions to pay for the health premiums of participating retirees in the SHBP are billed o the
Township on a monthly basis. The Township funds the costs of retirees post retirement health benefits
through a budget appropriation.

The Township contributions to SHBP for the years ended December 31, 2011, 2010, and 2009, were
$758,447.86, $659,661.17, and $515,846.20, respectively, which equaled the required contributions for
each year. There were approximately 59, 54, and 51 retired participants eligible at December 31, 2011,
2010, and 2008, respectively.

Note 5: COMPENSATED ABSENCES

The police employees and EMTs of the Township of Depiford accumulate 15 sick days per year. These
days can accumulate and carry forward with no maximum. At separation or retirement, sick days are
paid out at 65% of accumulation. Vacation days are accumulated based on number of years employed
at the Township and a police employee can carry forward no more than two years of entitlement.
EMTs, however, can only carry forward one year of entitltement. At separation or retirement,
accumulated vacation time is paid out 100%.

The Township of Deptford has confracted with the AFL/CIO for clerical and administrative, and
separately the public works employees. Both contracts allow for the employees to accumulate vacation
days based on years of employment. The employees can carry forward one year of entittement. At
separation or retirement, 100% of vacation time is paid. The contracts with the AFL/CIO compensate
employees for unused sick leave under the following criteria. Sick leave accrued from the date of hire
through December 31, 1885, is frozen and banked and shali he used only for extended illness. At
separation or retirement, for clerical and administrative employees, the banked accumulated sick leave
will be paid out at 65%. For public works employees, banked time will be paid out at 55%. For sick
leave accrued starting January 31, 1986, sick time can accumulate without limit; however, at separation
or retirement, a maximum of $5,000.00 will be paid out fo the employees. Those employees with an
accrued value of less than $5,000.00 will be compensated for 100% of the accumulation. The
employees accumulate 15 sick days per year.

Non-contracted employees accrue vacation time based on number of years employed by the Township,
These vacation days can be carried over with proper approval with no limit. Vacation time is paid out at
100% at retirement or separation. Non-contracted employees are granted 15 sick days per year and
can carry over days without limit. At retirement, 65% of the accumutated sick time js paid out to the
employees.

The Township has established a Compensated Absences Trust Fund to set aside funds for future
payments of compensated absences. At December 31, 2011 the balance of the fund was $128,915.80.
it is estimated that, at December 31, 2011, accrued benefits for compensated absences are valued at
$2,556,100.15.

Note 10: DEFERRED COMPENSATION SALARY ACCOUNT

The Township offers its employees a Deferred Compensation Plan in accordance with Internal
Revenue Code Section 457 which has been approved by the Director of the Division of Local
Government Services. The Plan, available to all fulf time employees at their option, permits employees
to defer a portion of their salary to future years. The deferred compensation is not available to
participants until termination, retivement, death or unforeseeable emergency.

-34-



16900 Notes to Financial Statements (Cont'd)

Note 10: DEFERRED COMPENSATION SALARY ACCOUNT (CONT'D}

Amounts deferred under Section 457 plans must be held in trust for the exclusive benefit of participating
employees and not be accessible by the Township or its creditors. Since the Township does not have a
fiduciary relationship with the Plan, the balances and activities of the Plan are not reported in the
Township's financial statements,

Note 11: LEASE OBLIGATIONS

At December 31, 2011, the Township had lease agreements in effect for the following:
Capital:
Road and Drainage Improvements
Recreation Improvements
Storage Tank Improvements
Library Building Addition and Improvements

Operating:
Six (8) Police Cars

The following is an analysis of capital and operating leases.

Future minimum lease payments under capital lease agreements are as follows:
Year Amount
2012 $124,093.00

Operating Leases - Future minimum rental payments under operating lease agreements are as follows:

Year Amount
2012 $61,539.41
2013 61,539.41
2014 61,539.41
Note 12: CAPITAL DEBT
Summary of Debt
Year 2011 Year 2010 Year 2009
Issued
General:
Bonds and Notes $16,501,552.00 $17,184,723.96 $16,780,482.68
Authorized but not Issued
General;
Bonds and Notes 425,800.00 95,772.33 2,019,050.00
Deductions
Generak
Refunding Bonds {(425,000.00) = ---
Net Debt $16,502,352.00 $17,280,496.29 $18,779,532.68
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16900 Notes to Financial Statements {Conf'd)

Note 12: CAPITAL DEBT (CONT'D)

Summary of Statutory Debt Condition - Annual Debt Statement

The summarized statement of debt condition which follows is prepared in accordance with the required
method of setting up the Annual Debt Statement and indicated a statutory net debt of .53%.

Gross Debt Deductions Net Debt
Local School District $12,545,000.00 $12,545,000.00 ---
General 16,927,352.00 425,000.00 $16,502,352.00
$20,472,352.00 $12,970,000.0 $16,502,352.00

Net Debt $16,502,352.00 divided by the Equalized Valuation Basis per N.J.8.A 40A:2-2 as amended,
$3,091,801,594.67 equals 0.53%.

Borrowing Power Under N.J.S.A.40A:2-6 As Amended

3 1/2% of Equalized Valuation Basis (Municipal) $108,213,055.81
Net Debt 16,502,352.00
Remaining Borrowing Power $91,710,703.81
Schedule of Annual Debt Service for Principal and Interest for Bonded Debt Issued and
Outstanding
General
Year Principal Interast Total

2012 $ 1,963,123.16 § 520,248.46 % 2,483,371.62

2013 2,028,752.71 462,605.11 2,489,357.82

2014 2,005,333.40 398,787.73 2,494,121.13

2015 2,168,043.60 332,727.53 2,498,771.13

2016 2,061,768.06 254,603.06 2,316,371.12

2017-2021 4,947 943.41 458,654.85 5,446,598.26

2022-2026 1,156,027.16 62,053.67 1,218,080.83

2027-2030 84 560.51 3,416.08 87,976.59

Note 13: PRIOR YEAR DEFEASANCE OF DEBT

In the prior year, the Township defeased 1995 and 2002 general obligation bonds by placing the
proceeds of new bonds in an irrevocable trust to provide for all future debt service payments on the old
bonds. Accordingly, the trust account assets and the liability for the defeased bonds are not included in
the Township's financial statements. On December 31, 2011, all of the 1995 and 2002 defeased bonds
have been liquidated,
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16900 Notes to Financial Statements {Cont’d)

Note 14: SCHOOL. TAXES

Township of Deptford School District Tax has been raised and the liability deferred by statutes, resulting
in the school tax payable set forth in the Current Fund liabilities as follows:

Balance Dec. 31,

2011 2010
Balance of Tax $17,255,860.50 $17,345,324.50
Deferred 17,255,860.50 17,324,894.50
- $20,430.00

Note 15 JOINT INSURANCE POOL

The Township of Deptiord is a member of the Gloucester, Salem, Cumberland Counties Municipal Joint
Insurance Fund. The Fund provides its members with the following coverage:

Workers' Compensation and Employer's Liability
Liability other than Motor Vehicles

Praoperty Damage other than Motor Vehicles
Motor Vehicles

Contributions to the Fund, including a reserve for contingencies, are payable in two installments and
are based on actuarial assumptions determined by the Fund's actuary. The Commissioner of Insurance
may order additional assessments to supplement the Fund's claim, loss retention or administrative
accounts to assure the payment of the Fund's obligations.

The Fund provides the Township with the following coverage:

Property - Blanket Building and Grounds

Crime Policy

Public Officials and Employment Liability Coverage
Excess Crime — Public Employees’ and Officials’ Bonds
Casualty Policy

Business Automebiie Palicy

Worker's Compensation

Environmental Legal Liability

Excess Liability

Contributions to the Fund, are payable in an annual premium and is based on actuarial assumptions
determined by the Fund's actuary. The Township's agreement with the pool provides that the pool will
be self-sustaining through member premiums and wili reinsure through the Municipal Excess Liability
Joint Insurance Fund for claims in excess of $50,000 to $200,000 based on the line of coverage for
each insured event.

The Fund publishes its own financial report for the year ended December 31, 2011, which can be
obtained from:

Gloucester, Salem, Cumberland Counties Municipal Joint Insurance Fund

Post Office Box 442
Hammonton, New Jersey 08037
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16900 Notes to Finangial Statements (Cont’d)
Note 16: NEW JERSEY UNEMPLOYMENT COMPENSATION INSURANCE
The Township has elected to fund its New Jersey Unemployment Compensation Insurance under the
"Benefit Reimbursement Method". Under this plan, the Township is required to reimburse the New
Jersey Unemployment Trust Fund for benefits paid to its former employees and charged to its account
with the State. The Township is billed quarterly for amounts due to the State. The following is a
summary of Township contributions, reimbursements to the State for benefits paid and the ending
balance of the Township's trust fund for the current and previous two years:
Township Amount Ending
Year Contributions Reimbursed Balance
2011 $34,959.83 $67,801.49
2010 $5,000.00 46,963.44 82,489.47
2009 33,041.81 101,831.98
Note 17: DEBT SERVICE AGREEMENT
The Township entered into a debt service agreement with the Deptford Municipal Utiliies Authority on
March 1, 1973, This agreement obligates the Township to advance payment for any debt service
deficiency of the Authority. The Authority is obligated, by the agreement, to repay to the Township all
advances paid on their behalf, upon the financial ability to do so. At December 31, 2011, the Authority
had $13,925,686.71 in outstanding debt covered by this agreement.
Note 18: LITIGATION
The Township is a defendant in several legal proceedings that are in various stages of litigation. It is
believed that the outcome, or exposure to the Township, from such litigation is either unknown or
potential losses, if any, would not be material to the financial statements.
Note 19: COMMITMENTS — TAX APPEALS

As of December 31, 2011, there are twenty two commercial tax assessment appeals filed against the
Township, for years ranging from 2009 to 2011. While the outcome of these appeals has yet to be
determined, it is expected that the Tax Court will find in favor of the property owner, reducing the
property assessment. Once a judgment is entered in favor of the property owner, the Township is
required to refund or give credit to future taxes ievied for any overpayment created by the judgment.
The Township is unable to estimate the timing and amount of these pending judgments and therefore
did not provide an appropriation in the 2012 budget for any potential refunds in 2012. The Township
anticipates funding any 2012 judgments through the emergency budget approptiation process, then
adopting a refunding ordinance prior to year end funding the payments over a three year period.
Foutteen commercial tax assessment appeals were filed for the 2012 tax year.
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16900 Notes to Financial Statements (Cont’d)

Note 20 SUBSEQUENT EVENTS

Subsequent to December 31, the Township of Deptford authorized additional Bonds and Notes as

follows:
Purpose Date Amount
General Capital.
Bonds and Notes:

Various Township Improvements February g, 2012 $318,250.00
Refunding Ordinance for Tax Appeals February 27, 2612 711,000.00
Various Township Improvements April 2, 2012 256,000.00
2012 Road Program May 7, 2012 698,250.00

$1,983,500.00
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16900 Exhibit SA-1

TOWNSHIP OF DEPTFORD
Statement of Current Cash - Chief Financial Officer
For the Year Ended December 31, 2011

Balance December 31, 2011

Federal
and State
Current Fund Grant Fund
Balance December 31, 2010 $ 5,639,164.28 § 1.03
Increased by Receipts:
Tax Collector $ 74,090,655.56
Due from State - Senior Citizens & Veterans 551,209.05
Federal & State Grants Receivable 6,688,730.84
Revenue Accounts Receivable 7,192,595.65
Miscellaneous Revenue Not Anticipated 321,143.92
Due Animal Control Fund 5,212.80
Due Trust Other Fund 2,706.53
Due Federal & State Grant Fund 1.03
Due Deptford Township Library 360,704.91
Due to Municipal Court 15,110.67
89,228,070.96 -
94,867,235.24 1.03
Decreased by Disbursements:
2010 Appropriation Reserves 1,187,211.36
2011 Appropriations 25,264,803.30
County Taxes 17,209,335.72
Bue County for Added and Omitted Taxes 49,435.81
Local District School Tax 34,601,185.00
Special District Tax 4,174,117.00
Refund Tax Overpayments 43,083.84
Accounts Payable 2,004.73
Reserve for Master Plan 16,253.13
Federal & State Grant Expenditures 6,804,242.40
Due Current Fund - 1.03
Due General Capital Fund 476,497.50
Pue Deptford Township Library 373,589.50
90,202,659.39 1.03

$  4,664,575.85

$
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16900 Exhibit SA-2
TOWNSHIP OF DEPTFORD
Statement of Current Cash - Coliector
For the Year Ended December 31, 2011
Increased by:
Taxes Receivable $ 73,011,916.32
Tax Title Liens 23,180.96
Prepaid Taxes 587,296.27
Tax Qverpayments 99,525.81
Revenue Accounts Receivable 368,736.40
$ 74,090,655.56
Decreased by:
Payment to Treasurer $  74,090,655.56
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16900 Exhibit SA-4

TOWNSHIP OF DEPTFORD
Statement of Tax Title Liens
For the Year Ended December 31, 2011

Balance Dec. 31, 2010 3 653,887.97

Increased by:

Transfers from Taxes Receivable $ 284,901.01
Interest and Costs on Sale 6,868.76
291,769.77
945,657.74
Decreased by:
Collections 23,180.96
Canceled 3,356.66
26,537.62
Balance December 31, 2011 $ 919,120.12
Exhibit SA-5
TOWNSHIP OF DEPTFORD
Schedule of Property Acquired for Taxes (At Assessed Valuation)
For the Year Ended December 31, 2011
Balance as of December 31, 2010 and 2011 %  1,051,400.00
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TOWNSHIP OF DEPTFORD
Statement of Due State of New Jersey - Veterans and Senior Citizens Deductions
For the Year Ended December 31, 2011

Exhibit SA-6

Balance December 31, 2010

Increased by:
Deductions per Tax Biliing:
Senier Citizen
Veterans
Deductions Allowed by Collector - 2011 Taxes

Decreased by:
Received from State of New Jersey
Deductions Disallowed by Collector - 2010 Taxes
Deductions Disallowed by Collector - 2011 Taxes

Balance December 31, 2011

Analysis of Amount Realized:

Senior Citizens' and Veterans' Deductions Per Tax Billings

Senior Citizens' and Veterans'
Deductions Allowed by Tax Collector - 2011

Less:
Senior Citizens' and Veterans'
Deductions Disallowed by Tax Collector - 2011
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174,750.00
371,500.00
21,546.72

551,209.05
12,003.19
4,733.71

8,643.25

567,796.72

546,250.00

21,5646.72

576,439.97

567,945.95

8,484.02

567,796.72

4,733.71

563,063.01
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16900 Exhibit SA-8
TOWNSHIP OF DEPTFORD
Statement of Deferred Charges - Special Emergency Authorizations
For the Year Ended December 31, 2011
Annual
Date Amount Budget Balance Raised in
Purpose Authorized Requirement Dec. 31, 2010 2011 Budget
11/13/08 Revision of Master Plan $ 175,00000 $ 35,000.00 $ 3500000 § 35,000.00
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TOWNSHIP OF DEPTFORD

Statemnent of Appropriation Reserves

For the Year Ended December 31, 2011

Exhibit SA-9

Ogerations Within "CAP™
General Administration:
Salaries and Wages
Other Expenses
Mayor and Council:
Sataries and Wages
Ofher Expenses
Municipai Clerk:
Salaries and Wages
Other Expenses
Financial Administration - Treasury:
Salaries and Wages
Other Expenses
Centralized Computerized Data Processing
Other Expenses
Revenue Administration - Tax Collection:
Salaries and Wages
Other Expenses
Tax Assessment Administration:
Salaries and Wages
Other Expenses
Legal Services:
Other Expenses
Purchasing Division:
Salaries and Wages
Engineering Services:
Other Expenses
Division of Central Services:
Other Expenses
Planning Board:
Sataries and Wages
Other Expenses
Zoning Board of Adjustment:
Salaries and Wages
Other Expenses
Industriai Commission:
Other Expenses
insurance:
Liability Insurance
Workers Compensation
Employee Group Insurance
Police Department:
Salaries and Wages
Other Expenses
Office Of Emergency Management:
Salaries and Wages
Other Expenses
Streets and Reads:
Salaries and Wages
Other Expensas
Vehicle Maintenance:
Salaries and Wages
Other Expenses

Balance December 31, 2010 Balance After Paid Balance
Encumbered Reserved Transfers or Charged Lapsed

$ 11,824.76 $ 57,435.76 56,687.93 $ 747.83

$ 1,251.94 8,831.93 10,083.87 1,209.94 8,873.93
1,420.64 1,420.64 92268 497.96

1,018.00 357474 4,592.74 1,018.00 3,574.74
8,162.15 8,162.15 2,954 52 5,207.63

1,440.96 2,903.30 4,344.26 1,772.60 2,571.66
15,291.39 15,291.39 5,665.57 9,625.82

1,244 .95 2,190.79 343574 1,244 .95 2,190.79
22,374.80 11,968.63 34,343.43 22,374.80 11,868.63
6,411.85 6,411.85 5,442.02 969.83

1,865.30 6,892.20 8,857.50 2,080.37 6,767.13
4,115.61 4,115.61 3,355.61 760.00

10,750.13 20,113.33 30,863.46 30,772.95 90.51
1,875.00 31,032.83 3290783 9,188.14 23,719.89
2,471.78 2,471.78 969.75 1,502.03

13,304.75 21,290.57 34,595.32 17,737.63 16,857.69
11,445.05 14,636.71 26,081.76 11,510.59 14,571.17
6,751.27 6,751.27 1,095.64 5,655.63

791647 11,675.17 19,491.64 8,472.00 11.019.64
7,054.29 7,054.29 1,153.27 5,801.02

4,429.58 9,764.51 14,194.09 4,040.82 10,153.27
192.00 3,123.50 3,315.50 192.00 3,123.50
4,000.00 4,000.00 206.42 3,793.58

160.00 21,850.71 22,010.71 261.00 21,749.71
1,754.88 32,625.14 34,380.02 2911.97 31,468.05
120,898.76 120,998.76 120,149.72 849.04

137,311.81 53,481.99 190,793.60 138,465.73 52,327.87
64,085.70 29,085.70 15,953.13 13,112.57

24,701.55 20,374.73 45,076.28 31,315.63 13,760.65
74,334.71 37,723.71 14,178.26 23,645.45

13,566.33 8,698.70 22,265.03 15,776.91 £6,488.12
12,871.16 3,871.16 3,197.90 673.26

23,116.59 27,948.97 51,065.56 32,318.31 18,747.25
{Continued)

-49-



16900

TOWNSHIP OF DEPTFORD
Statement of Appropriation Reserves
For the Year Ended December 31, 2011

Exhibit SA-9

Gperations Within "CAP" (Cont'd):
Solid Waste Collection:
Other Expenses
Buildings and Grounds:
Salaries and Wages
Cther Expenses
Snow Removal
Other Expenses
Public Health Services:
Salaries and Wages
Other Expenses
Recreation Services and Programs:
Salaries and Wages
Other Expenses
Maintenance of Parks:
Salaries and Wages
Other Expenses
Celebration of Public Events:
Other Expenses
Senior Citizens Transportation:
Salaries and Wages
Senior Citizens Committee:
Other Expenses

Utility Expenses and Butk Purchases:

Etectricity

Street Lighting
Telephone

Gas (Natural or Propane)
Gasoling

L.andfiil / Solid Waste Disposal Costs:

Tipping Fees
Construction Official:
Salaries and Wages
Other Expenses
Plumbing inspector:
Salaries and Wages
Fire Protection Official:
Salaries and Wages
Building inspector:
Salaries and Wages
Electrical Inspector:
Salaries and Wages
Elevator Inspections:
Salaries and Wages
Municipal Court:
Salaries and Wages
Cther Expenses
Public Defender
Other Expenses
Contribution to:
Social Security System (0.A.5.1)

Total General Appropriations for Municipal

Purposes Within "CAP"

Balance December 31, 2010 Balance After Paid Balance
Encumbered Reserved Transfers or Charged Lapsed
152,262.33 § 927831 § 20654084 §$ 18041879 § 26,121.85
25,295.25 25,205.25 3,446.36 21,848.89
20,054.38 36,419.23 51,473.61 37,367.00 14,106.61
2,052.28 1,882.46 3,934.74 3,608.64 236.10
13,278.19 13,278.19 3,532.86 9,745.33
651.82 1,076.77 1,728.59 966.82 761.77
21,840.82 11,840.82 812.19 11,028.63
8,422.63 9,423.67 17.846.30 8,880.01 8,966.29
10,571.65 10,571.65 2,243.28 8,328.37
6,115.35 20,136.76 21,2562.11 4,512.41 16,739.70
5,261.85 18,285.91 23,5647.56 5,080.61 18,456.95
9,297.17 9,297.17 1,065.85 8,231.32
2,361.00 2,361.00 2,361.00 -
15,488.61 37,282.04 52,770.65 51,990.03 780.62
37,332.57 20,543.87 57,876.44 42,385.04 15,481.40
11,202.18 11,155.0% 22,357.19 11,056.65 11,300.54
12,011.42 13,094.52 25,105.94 12,011.42 13,004.52
37,435.88 33,007.26 70,443.14 37,435.88 33,007.26
79,307.58 103,181.12 182,488.70 155,400.63 27,088.07
9,062.59 9,062.59 3,865.52 5,197.07
2,382.18 3,407.45 15,789.83 9,790.09 5,999.54
16,225.47 16,225.47 393.75 15,831.72
4,346.58 4,346.58 195.00 4,151.58
7,339.23 7,339.23 2,575.33 4,763.90
7,289.12 7,289.12 1,173.98 6,115.14
1,684 .46 1.984.46 259.65 1,724.81
10,696.26 10,696.26 6,815.09 3,881.17
2,430.61 4,106.08 6,436.69 4,789.74 1,646.95
100.00 100.00 -
40,816,118 40,816.18 300.29 40,515.89
674,592.36 1,152,975.95 1,827,568.31 1,159,540.67 668,027.64
{Continued)
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16900

TOWNSHIP OF DEPTFORD

Statement of Appropriation Reserves
For the Year Ended December 31, 2011

Exhibit SA-9

Batance December 3%, 2010 Balance After Paid Balance
Encumberad Reserved Transfers or Charged Lapsed
Operations Excluded from "CAP":
NIPDESMunicipal Stormwater:
Other Expenses $ 38,300.84 § 26,800.68 § 65,11052 § 39,551.15 §$ 25,559.37
Total General Appropriations for Municipal
Purposes Excluded from "CAP" 38,309.84 26,800.68 65,110.52 39,551.15 255659.37
Other accounts - no change 13,502.40 13,502.40 13,502.40
Grand Total $ 71290220 $ 1,193,279.03 $ 1,806,18123 § 1,190,001.82 § 707,089.41
Disbursements $ 1,187,211.36
Accounts Payable 11,880.46
$ 1,199,091.82
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16900

TOWNSHIP OF BEPTFORD
Statement of Accounts Payable
For the Year Ended December 31, 2011

Exhibit SA-10

Balance December 31, 2010
Increased by:

2010 Appropriations Reserves
Due Trust Other Fund

Decreased by:
Disbursements

Balance December 31, 2011

-52-

$ 5,367.63
11,880.46
2,100.00
13,980.46
19,348.08
2,004.73
3 17,343.36




16900 Exhibit SA-11

TOWNSHIP OF DEPTFORD
Statement of Prepaid Taxes
For the Year Ended December 31, 2011

Balance December 31, 2010

{2011 Taxes) $ 534,5086.00

Increased by:
Collection (2012 Taxes) 587,206.27
1,121,802.27

Decreased by:

Application to 2011 Taxes 534,506.00
Balance December 31, 2011
(2012 Taxes) 5 587,296.27
Exhibit SA-12

TOWNSHIP OF DEPTFORD
Statement of Tax Overpayments
For the Year Ended December 31, 2011

Balance December 31, 2010 $ 42.408.48
Increased by:
Overpayments - Cash 3 99,525,681
Overpayments - Tax Appeals 466,105.90
565,631.51
608,039.99
Decreased by:
Refunds 43,983.84
Applied to Taxes 39,106.61
Paid by General Capital 397,045.64
480,136.09
Balance December 31, 2011 $ 127,803.90
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16900

TOWNSHIP OF DEPTFORD
Statement of County Taxes Payable
For the Year Ended December 31, 2011

Exhibit SA-13

Increased by:

2011 Levy -
County General $ 15936,131.58
County Open Space 1,273,204.14
$ 17,209,335.72
Decreased by:
Disbursements $ 17,200,33572
Exhibit SA-14
TOWNSHIP OF DEPTFORD
Statement of Amount Due to County For Added Taxes
For the Year Ended December 31, 2011
Balance December 31, 2010 $ 49,435.81
increased by:
County Share of 2011 Levy 38,911.48
88,347.29
Decreased by:
Disbursements 49,435.81
Balance December 31, 2011 $ 38,911.48
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16900 Exhibit SA-15

TOWNSHIP OF DEPTFORD
Statement of L.ocal School District Tax
For the Year Ended December 31, 2011

Balance December 31, 2010
School Tax Payable $ 20,430.00
Deferred Schoo! Tax Payable 17,324,894 .50

$ 17,345,324.50

Increased by:
Levy-School Year July 1, 2011 to June 30, 2012 34,511,721.00

51,857,045.50

Decreased by:
Disbursements 34,601,185.00

Balance December 31, 2011
School Tax Payable $ -
Deferred School Tax Payable 17,255,860.50

$ 17,255,860.50

2011 Liability for Local Schoo] Tax:

Tax Paid $ 34,601,185.00
Tax Payable December 31, 2011 -

34,601,185.00

Less:
Tax Payable December 31, 2010 20,430.00
Amount Charged to 2011 Operations $ 34,580,755.00
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16900

TOWNSHIF OF DEPTFORD

Statement of Special District Taxes Payable - Fire District

For the Year Ended December 31, 2011

Exhibit SA-16

Increased by:

Levy -- Calendar Year $  4,174117.00
Decreased by:
Disbursements $ 4174 117.00
Exhibit SA-17
TOWNSHIP OF DEPTFORD
FEDERAL AND STATE GRANT FUND
Statement Due Current Fund
For the Year Ended December 31, 2011
Balance December 31, 2010 $ 153,810.58
Increased by:
Local Match Due Current Fund 3 36,762.00
fnterest Earned Transferred 1.03
Grant Receipts Depaosited into Current Fund 6,688,730.84
6,725,493.87
6,879,304 .45
Decreased by:
Dishursed 6,804,242 .40
Grant Appropriations Cancelled 18,245.00
6,822,487.40
Balance December 31, 2011 $ 56,817.05
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16900 Exhibit SA-19
TOWNSHIP OF DEPTFORD
FEDERAL AND STATE GRANT FUND
Statement of Reserve for Federal and State Grants - Unappropriated
For the Year Ended December 31, 2011
Federal and Realized as
Balance State Granis Revenue in Balance
Program Dec. 31, 2010 Receivable 2011 Budget Dec. 31, 2011
Federal Grants:
Cops In Shops $ 1,200.00 § 1,200.00 -
Over the Limit, Under Arrest 5,000.00 5,000.00 -
Total Federal Grants - 6,200.00 6,200.00 ~
State Grants:
Alcohol Education, Rehabilitation and
Enforcement Fund 2,103.45 2,103.45 -
Body Armor Fund 5,053.28 5,953.28 -
Clean Communities Program 48,610.77 48,610.77 -
Drunk Driving Enforcement Fund 7,5678.81 3,795.08 % 3,783.73
Hazardous Discharge Site Remediation Fund 5,000,000.00 5,000,000.060 -
Municipal Alliance Grant - 2010 Award 22,044.00 22,044.00 -
Recreation for Individuals with Disabilities 8,000.00 8,000.00 -
Safe & Secure Communities Program 52,749.00 52,749.00 -
Statewide Domestic Preparedness -
Statewide Livable Communities Grant -
Total State Grants - 5,147,039.31 5,143,255.58 3,783.73
Private Granis:
JIF Safety Incentive Program 4,255.00 425500 -
Comcast Technology Grant 80,000.00 80,000.00 -
80,000.00 4,255.00 84,255,400 -
80,000.00 $ 5,157,494.31 $ 5,233,710.58 §$ 3,783.73
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16900

TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Trust Cash - Collector
For the Year Ended December 31, 2011

Exhibit $B-2

Balance December 31, 2010

Increased by Receipts:
Tax Premiums Collected

Decreased by Disbursements:

Tax Premiums Retfurned

Batance December 31, 2011

£2-

142,551.00

306,400.00

448,951.00

102,900.00

346,051.00




16900

TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Due to Current Fund - Animat Control Fund
For the Year Ended December 31, 2011

Exhibit SB-3

Balance December 31, 2010 5,212.80
Increased by:
Statutory Excess Due Current Fund 4,877.20
10,690.00
Decreased by:
Cash Disbursement 5,212.80
Balance December 31, 2011 4 .877.20
Exhibit SB-4
TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Due to State of New Jersey - Department of Health
For the Year Ended December 31, 2011
Balance December 31, 2010 56.00
Increased by:
2011 State License Fees 1,503.60
1,5659.60
Decreased by:
Disbursements to the State 1,558.20
1.40

Balance December 31, 2011

-63-




16900 Exhibit SB-5

TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Reserve for Animal Control Fund Expenditures
For the Year Ended December 31, 2011

Balance December 31, 2010 $ 10,368.00

Increased by;
Dog License Fees Collected 5,106.40
15,474.40

Decreased by:
Statutory Excess Due Current Fund 4,877.20

Balance December 31, 2011 $ 10,597.20

License Fees Collected

Year Amount

2009 % 5,223.20

2010 5,374.00
$ 10,597.20
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16900 Exhibit SB-6

TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Due Current Fund - Trust Other Fund
For the Year Ended December 31, 2011

Balance December 31, 2010 $ 662.49
Increased by:
Cash Receipts - Treasurer 3 3,341.41
Due to State of New Jersey - Marriage License/
Domestic Pariner Fees 25.00
Miscellaneous Reserve Adjustments 3,888.32
7,264.73
7,927.22
Decreased by:
Cash Dishursements - Treasurer 3,003.90
Due to State of New Jersey - Burial Fees 10.00
Miscellaneous Reserve Adjustiments 1,682.32
4,6896.22
Balance December 31, 2011 $ 3,231.00
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16900 Exhibit SB-7

TOWNSHIP OF DEPTFORD
TRUST FUND
Statement of Due to State of New Jersey - Marriage License / Domestic Parther Fees

For the Year Ended December 31, 2011

Balance December 31, 2010 $ 700.00

Increased by:
Receipts 4 850.00
5,550.00

Decreased by:

Disbursements $ 4,400.00
Due Current Fund 25.00
4,425.00
Balance December 31, 2011 $ 1,125.00
Exhibit SB-8
TOWNSHIP OF DEFTFORD
TRUST FUND
Statement of Due to State of New Jersey - State Training Fees - Uniform Construction Code Act
For the Year Ended December 31, 2011
Balance December 31, 2010 $ 3,9808.00
Increased by:
Receipts 24,392.00
28,301.00
Decreased by:
Disbursements 20,850.00
Batance December 31, 2011 $ 7.451.00
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SUPPLEMENTAL EXHIBITS

GENERAL CAPITAL FUND
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16900 Exhibit SC-1

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of General Capital Cash - Chief Financial Officer
For the Year Ended December 31, 2011

Balance December 31, 2010 $ 2,169,257.09

Increased by Receipts:

Balance December 31, 2011

-59-

General Serial Bonds lssued 5,200,000.00

Premium on General Series Bonds Issued 74,174.95

Due Current Fund 53,685.59

Community Development Block Grants Receivable 132,505.00

State Road Aid Receivable 168,645.28

Capital Improvement Fund 50,000.00

Developers' Capital Facility Deposits 137.99
5,670,148.81
7,839,405.90

Decreased by Dishursements:

Payment of Bond Anticipation Notes 4,325,800.00

Improvement Autherizations 902,495.15

Due Current Fund 1,109.59

Developers' Capital Facility 174.00

Contracts Payable 623,048.58

Reserve for Encumbrances 121,932.37
5,975,458.69
1,863,946.21
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16900 Exhibit SC-3

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Deferred Charges to Fufure Taxation - Funded
For the Year Ended December 31, 2011

Balance December 31, 2010 $ 12,858,923.96

Increased by:
Serial Bonds lssued 5,200,000.00

18,058,923.96

Decreased by:
Budget Appropriation to Pay:

General Serial Bonds - $ 1,520,000.00

Green Trust Loan Payable 37,371.96
1,557,371.96
Balance December 31, 2011 $ 16,501,552.00
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16900 Exhibit SC-5

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of State Aid Road Receivable
For the Year Ended December 31, 2011

Balance December 31, 2010 5 228,463.40

Increased by:
New Jersey Department of Transportation - Caulfield Ave. 2(0,000.00
428,463.40

Decreased by:

Cash Receipts 159,645.28
Balance December 31, 2011 3 268,818.12
Analysis:
New Jersey Department of Transportation - Deptford Center Road Phase |l $ 87,337.00
New Jersey Department of Transportation - Bankbridge Road 81,126.40
New Jersey Department of Transportation - Caulfield Avenue 90,354.72

$ 268,818.12

Exhihit SC-6
TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Federal Grants Receivable
For the Year Ended December 31, 2011
Increased by:
Community Development Block Grant $ 132,505.00
Decreased by:
Cash Receipts $ 132,505.00
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16900

TOWNSHIP OF DEFTFORD
GENERAL CAPITAL FUND
Statement of Due Current Fund
For the Year Ended December 31, 2011

Exhibit SC-7

Balance December 31, 2010 (Due From) $ 52,576.00
Increased by.
Interest Transferred to Current $ 1,109.59
Deferred Charge Raised in the Budget 772.33
1,881.92
54,457.92
Decreased by:
Interest Earned 3 1,109.59
Interfund Returned 52,576.00
Expenses Paid by Current 423,921.50
477,607.09
Balance December 31, 2011 (Due To) 3 423,149.17
Exhihit SC-8
TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Reserve Encumbrances
For the Year Ended December 31, 2011
Balance December 31, 2010 $ 121,932.37
Increased by:
Improvement Authorizations 38,355.23
160,287.60
Decreased by:
Cash Dishursemenis 121,932.37
Balance December 31, 2011 3 38,355.23
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16800

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Contracts Payable

For the Year Ended December 31, 2011

Exhibit SC-8

Balance December 31, 2010

Increased by:
Improvement Authorizations

Decreased by:
Disbursements
Canceled

Balance December 31, 2011

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND

Statement of Capital improvement Fund
For the Year Ended December 31, 2011

623,948.58
240

662,184.72

150,665.78

812,850.50

623,950.88

188,898.52

Exhibit SC-10

Balance December 31, 2010

Increased by:
Budget Appropriation

Decreased hy:

Appropriated to Finance Improvement Authorizations

Balance December 31, 2011

-75-

444.000.00

50,000.00

494,000.00

187,495.00

306,505.00
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16900 Exhibit 8C-12

TOWNSHIP OF DEPTFORD
GENERAL CAPITAL FUND
Statement of Reserve for Developers' Capital Facility Improvement Fund
For the Year Ended December 31, 2011

Balance December 31, 2010 % 175,819.07

Increased by:

Developers' Contributions 137.89
175,957.06

Decreased by:
Disbursements 174.00
Balance December 31, 2011 $ 175,783.06
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TOWNSHIP OF DEPTFORD
PART 2
SINGLE AUDIT

FOR THE YEAR ENDED DECEMBER 31, 2011
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BOWMAN & COMPANY 1rp

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133 AND STATE OF NEW JERSEY CIRCULAR 04-04-OMB

The Honorable Mayor and
Members of the Township Council
Township of Deptford

Deptford, New Jersey 08096

Compliance
We have audited the compliance of the Township of Deptford, in the County of Gloucester, State of New Jersey,

with the types of compliance requirements described in the OMB Circular A-133 Compliance Supplement and the
New Jersey State Grant Compliance Supplement that could have a direct and material effect on the Township's
major state program for the year ended December 31, 2011. The Township's major state program is identified in
the Summary of Auditor's Results section of the accompanying Schedule of Findings and Questioned Costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to its major state
programs is the responsibility of the Township's management. Our responsibility is to express an opinion on the
Township's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; audit requirements as prescribed by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey; OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations; and State of New Jersey Circular 04-04-OMB, Sindle

Audit Policy for Recipients of Federal Grants, State Grants and State Aid. Those standards, OMB Circular A-133,
and State of New Jersey Circular 04-04-OMB, require that we plan and perform the audit to obtain reasonable

assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major state program occurred. An audit includes examining, on a test
basis, evidence about the Township's compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination of the Township's compliance with those requirements.

In our opinion, Township of Deptford complied, in all material respects, with the compliance requirements referred

to above that could have a direct and material effect on its major state program for the year ended December 31,
2011.

6 North Broad Street | Suite 201 | Woodbury, NJ 08096 | P 856.853.0440 | F 856.845.4128 | www.bowmanllp.com
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Internal Control Over Compliance
Management of the Township of Deptford is responsible for establishing and maintaining effective internal control

over compliance with requirements of laws, reguiations, contracts and grants applicable to state programs. In
planning and performing our audit, we considered the Township's internal control over compliance with
requirements that could have a direct and material effect on a major state program to determine the auditing
procedures for the purpose of expressing our opinion on compliance and to test and report on internal contro!
over compliance in accordance with OMB Circular A-133 and State of New Jersey Circular 04-04-OMB, but not
for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we
do not express an opinion on the effectiveness of the Township's internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a state program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a state program will not be prevented, or detected and

corrected, on a timely basis.

Our consideration of internal contro! over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over compliance that we consider to be maferial weaknesses, as defined above.

This report is intended solely for the information and use of management of the Township, others within the
Township, the Division of Local Government Services, Department of Community Affairs, and federal and state
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other

than these specified parties.

Respectfully submitted,

éazwwf«- ? e Sl LLP

BOWMAN & COMPANY LLP
Cerlified Public Accountants
& Consultants

Michael J. Welding

Certified Public Accountant
Registered Municipal Accountant

Woodbury, New Jersey
July 3, 2012
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Township of Deptford
Schedule of Expenditures of State Financial Assistance
For tha Year Ended December 31, 2011

Grani or State Program/f
Project Award Matching Granl Period
Slate GranloriPragram Tille Number Amount Contribution From To
New Jersey Ecenomic Development Authority
Hazardous Discharge Site Remediation Fund
Public Entity Grant - Fasola Park P25065 % 44,123.00 Q3/18/09 Closing
Pabiic Enlity Grant « Depifard Landfill P29343 4,951,464.00 0112410 Closing
Pubic Entity Grant - Deptford Landiill P31357 5,000,000.00 101710 Closing
Total New Jersey Econamic Davalopment Aulhority
Department of Law and Public §afety
Division of Criminal Justice
Body Armor Replacement 030160 16,472.37 01/01/08 1213408
Body Armor Replacement 090160 10,082.41 asi1i0a 0610110
Body Armor Replacement 030150 §,095.27 01/o1M10 1213110
Body Armor Replacement 080160 5,0563.28 [ Ty 1213111
Total Body Armor Replacement
Safe and Secure Neighborhoods 090940 60,000.00 24,000.00 O01M0 1231110
Safe and Secure Neighborhaods 090940 52,749.00 31,251.00 a1/01r41 1213111
Taotat Safe and Secure Neighborhoods
Total Division of Criminal Justice
Division of Highway Traffic Safety
Drunk Driving Enforcement Fund N/A 25,161.65 a1/01410 12131142
Drunk Driving Enforcement Fund NFA 3,785.08 otiol1fi1 1213113
Drunk Driving Enfarcement Fund NIA 3,783.73 0601741 1231113
Fotat Division of Highway Traffic Safety
Total Depariment of Law and Public Safety
New Jersey Courts
Alcaho! Education and Rehabilitation 066000 2,198.84 o107 231107
Alcahol Education and Rehabilitation 060000 749.64 o1/¢1/08 $2131/08
Alcohel Educalion and Rehabilitation 06000 3,3687.90 01/a1/09 12/31/09
Alcohal Education and Rehabilitation 060000 2,815.29 010110 12131110
Alcohol Education and Rehabilitation 050000 2103.45 0101711 12431411
Total New Jersey Courts
Department of Environmental Protection
Salid Waste Administralion:
Clean Communities Pragram 178910 46,743.17 aiiiio 123112
Clean Communities Program 178210 48,610.77 0116111 1283113
Total Clean Communities Program
Recycling Tonnage Grant 178810 46,321.12 0101111 1281111
Tetal Selid Waste Adminisiration
Tolal New Jersey Department of Environmental Protection
Department of the Treasury
Governar's Ceunckf on Alcobolism and Drug Abuse
Pass-Through the County of Gloucaster
Municipal Alliance NiA 22,044.00 5511.00 0110110 1213111
Municipal Allfance NiA 22,044.00 5511.00 210111 12131112
Total Department of the Treasury
Dapantment of Community Affairs
Division of Housing and Community Resources
Recreation for Individuats with Disabilities 051750 8,002.00 01/01/05 12131442
Recrealion for Individuals with Disabilities 05175G 7.832.00 101107 1213114
Recreation for Individuals with Disabilties 051760 4,000.00 01/01/08 123115
Recreation for Individuals with Disabilities 051750 8,000.00 01/01H0 1213116

Tolai Department of Community Affairs

Total State Financial Assistance

{A) - Required Lecal Match

The accompanying Notes fo Financial Statemenls and Notes to Schedule of Expendifures of State Financial Assistance are an integral part of this schedule.
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Schedule B

Receipts or (Memo Oniy)
Balance Revenue Disbursed/ Balance Cumulative Cumulative
12131110 Realized Adjustmenl(s) Expended 12{31411 Cash Received Expendilures
$ 36,842.60 $ 36,84260 § - $ 7,280.40
1,577,318.97 $ 1,577,318.97 - 4,951,464,00 4,851,464.00
k) 5,000,000.00 5 000,000.00 - §,000,000.00 5,000,000.00
1,614,161.57 5,000,000.00 - 6 577,318.97 36,842.60 8,951,464.00 9,958 744,40
7.465.98 7,465,98 - 16,472.37 16,472.37
10,092.41 31.64 10,060.77 10,092.41 31.64
8,095.27 8,095.27 8,095.27 "
£,953.28 5,953.28 5,953.28 -
25,653.66 £,953.28 - 7,497.62 24,109.32 40,613.33 16,504.01
- 84,000.00 84,000.00
52,749.00 % 31,261.00 {A) 84,000.00 - 31,251.00 84,000.00
- 52,749.00 31,261.00 84,000.00 - 115,251.00 168,000.00
25,853.68 58,702.28 31,251.00 91,497.62 24,108.32 155,864.33 184,504.01
24,447.15 7,189.09 17,258.06 25,161.65 7,903.59
3,785.08 3,795.08 3,795.08 -
3,783.73 3,783.73 3,783.73 -
24,447.15 7.578.81 - 7.180.09 24,836.87 32,740,465 7,903.59
50,100.61 66,281.08 31,251.00 98,888.71 48,946.18 188,604,749 192,407.60
356.89 356.89 - 2,188.84 2,198.84
749.64 749.64 - 749,64 749.64
3,387.90 1,913.47 1,474.43 3,387.90 1,913.47
2,815.29 2,815,28 281528 -
2,103.45 2,103,45 2,103.45 -
7,308,72 2,103.45 - 3,020.00 6,383,17 11,255.12 4,861.65
2,080,880 2,080.90 - 48,743.17 46,743.17
48,610.77 41,736.35 6,874.42 48,610.77 41,736.35
2,080.90 48,610.77 - 43,817.25 8,874.42 95,353.94 88,470.52
46,321.12 40,788.38 5,532.74 46,321.12 40,788.38
2,080.20 94,931.89 - 84,605.63 12,407.16 141,675.06 429,267.90
2,080.90 94,931.89 - 84,605.63 12,407.16 141,675.06 $25,267.90
18,259.88 18,250.89 - 27,555.00 27,855.00
22,044.00 5,514.00 (A} 2,532.66 25,022.34 8,310.56 2,532.66
18,259.89 22,044.00 5,511,00 20,792.55 25,022,34 35,874.56 30,087.68
3,712.00 3,712.00 8,000.00 4,288.00
7.832.00 7,832.00 7,832.00 -
4,000.00 4,000.00 2,935.00 -
8,000.00 8,000,080 - -
15,544.00 8,000.00 - - 23,544.00 18,767.00 4,288.00
1 1,707,456.88 3 5,193,360.43 & 36,762.00 % 6,784,423.86 % 153,165.46 § 10,347, 64053 & 10,319,657.51
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TOWNSHIP OF DEPTFORD
Notes to Schedule of Expenditures of State Financial Assistance
For the Year Ended December 31, 2011

Note 1: GENERAL
The accompanying schedule of expenditures of state financial assistance presents the activity of all

state financial assistance programs of the Township of Deptford, County of Gloucester, State of New
Jersey. The Township is defined in the Notes to the Financial Statements, Note 1.

Note 2: BASIS OF ACCOUNTING

The accompanying schedule of expenditures of state financial assistance is presented using the
modified accrual basis of accounting as promulgated by the State of New Jersey, Department of
Community Affairs, Division of Local Government Services, which is described in the Notes to the
Financial Statements, Note 1.

Note 3: RELATIONSHIP TO FINANCIAL STATEMENTS

Amounts reported in the accompanying schedule agree with amounts reported in the Township's
financial statements. Expenditures from awards are reported in the Township's financial statements as
follows:

Fund Federal
Current Fund $6,743,635.48
Trust Other Funds 40,788 38

$6.784.423,85
Note 4. ADJUSTMENTS
The amount reported in the column entitled "Adjustments” represents the required local match for the

grant,

Note 5: MAJOR PROGRAMS

Major programs are identified in the Summary of Auditor's Results section of the Schedule of Findings
and Questioned Costs.
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TOWNSHIP OF DEPTFORD
PART 3
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2011
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TOWNSHIP OF DEPTFORD

Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section 1- Summary of Auditor's Results

Financial Statements

Type of auditor’s report issued Ungualified

Internal control over financial reporting:

Material weaknesses identified? yes X no

Were significant deficiencies identified that were
not considered to be a material weakness? yes X none reported

Noncompliance malerial to financial statements noted? yes X no

Federal Awards

N/A
Internal control over compliance:
Material weaknesses identified? yes no
Were significant deficiencies identified that were
not considered to be a material weakness? yes none reported

Type of auditor's report on compliance for major programs

Any audit findings disclosed that are required to be reported in
accordance with OMB Circular A-133 (section .510(a))? yes no

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
Dollar threshold used to determine Type A programs $
Auditee qualified as low-risk auditee? yes no
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TOWNSHIP OF DEPTFORD
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section 1- Summary of Auditor's Results (Cont'd}
State Financial Assistance
Internal condrol over compliance:

Material weaknesses identified? yes X no

Were significant deficiencies identified that were
not considered to be a material weakness? yes X none reported

Type of auditor's report on compliance for major programs Ungualified

Any audit findings disclosed that are required to be reported in
accordance with OMB Circular A-133 (section .510(a)} or
New Jersey Circular 04-04-OMB? yes X no

Identification of major programs:

GMIS Numbers Name of State Program
P25065 / P29343 / P31357 Hazardous Discharge Site Remediation Fund - Public Entity
Dollar threshold used to determine Type A programs $300,000.00
Auditee qualified as low-risk auditee? yves X no
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TOWNSHIP OF DEPTFORD
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section 2- Schedule of Financial Statement Findings
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance related
to the financial statements that are required to be reported in accordance with Government Auditing Standards
and with audit requirements as prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey.

Naone
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TOWNSHIP OF DEPTFORD
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section 3- Schedule of Federal Award Findings and Questioned Costs

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance,
including questioned costs, related to the audit of major Federal programs, as redquired by OMB Circular A-133.

N/A
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TOWNSHIP OF DEPTFORD
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section 4- Schedule of State Financial Assistance Findings and Questioned Costs
This section identifies the significant deficiencles, material weaknesses, and instances of noncompliance,
including questioned costs, related to the audit of major State programs, as required by OMB Circular A-133 and
State of New Jersey Circular 04-04-OMB,

Nohe
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TOWNSHIP OF DEPTFORD

Summary Schedule of Prior Year Audit Findings
And Questioned Costs as Prepared by Management

This section identifies the status of prior year findings related to the financial statements and Federal Awards and
State Financial Assistance that are required to be reported in accordance with Government Auditing Standards,
OMB Circular A-133 and State of New Jersey Circular 04-04-OMB,

None
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TOWNSHIP OF DEPTFORD
Officials in Office and Surety Bonds

The following officials were in office during the period under audit:

Amouint of
Name Title Surety Bond

Paul Medany Mayor
Thomas Hufnell Deputy Mayor
Frank DiMarco Councilman
William Lamb Councilman
Wayne Love Councilman
Philip Schacklin Councilman
Joseph Scott Councilman
Kenneth Barnshaw Township Manager
Joanne Strange Director of Administration and Finance

Chief Financial Officer $1,000,000.00 (1)
Dina Zawadski Township Clerk
Joyce E. Michaels Tax Collector $1,000,000.00 (1)
Joseph Harasta Tax Assessor
Don Banks Director of Administrative Services
William Golden Judge $1,000,000.00 (1)
Shannon Sawyer Court Administrator $1,000,000.00 (1)
Fred Fritz (Retired 2/14/11) Construction Code Official
Christian J. McLaughlin (2/15/11 to Present) Construction Code Official
Long, Marmero & Associates Solicitor
Clarke Canton Hintz Planning Consultant
Timothy Chell Prosecutor
Donna Lee Registrar of Vital Statistics

(1) - $1,000,000.00 per loss is covered by Gloucester Salem Cumberland Counties Joint Insurance
Fund Crime Policy and Excess Crime Policy Public Employee Bond Declarations
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APPRECIATION

| express my appreciation for the assistance and courtesies rendered by the Township officials during the course
of the audit,

Respectfully submitted,

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

Michael J. Welding
Certified Public Accountant
Registered Municipal Accountant
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